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Summary 

During October, the principal activities for Boston Fusion were related to planning for the PADS 
Workshop. Summaries of these activities appear in the subsequent section. 

Progress During Reporting Month 

During the month of October, Boston Fusion conducted the following activities for PDS: 

• Continued development of a narrative describing the potential benefits of the Info-Cognitive 
Proactive Decision Support (InfoCog) technology. 

• Continued development of a notional technology roadmap that describes the required 
technology necessary for InfoCog to become viable. 

• Continued development of a technology space characterization to identify the needs and 
requirements for decision support technology for PADS, and describe how PDS technologies 
cover subsets of that space, in preparation for defining workshop objectives. 

• Continued coordination and exchanges with Pacific Science and Engineering (PS&E) regarding 
workshop preparation ideas. 

• Prepared for in-depth meeting with PS&E, which included initiation of a literature survey to 
identify relevant technology areas and advances for the cognitive science (PS&E) and 
mathematical (Boston Fusion) frameworks that are used to approach decision making support. 
Pre-meeting activities included: 

o Preliminary investigation into relevant research in quantitative analysis; 
o Identification of key researchers in quantitative analysis to recommend for workshop 

participation; 
o Generation of presentation and discussion topics; and  
o Development of initial agenda, workshop structure, participant engagement strategies. 

• Hosted a meeting on 28-29 October with Pacific Science and Engineering (PS&E) to initiate 
timeline development and plans for PADS workshop, and to identify areas in which discussions 
with the customer would be especially helpful in setting the workshop agenda and participant 
list. 

• Met with Dr. Jeff Morrison (ONR) on 29 October to discuss workshop vision, objectives, and 
desired outputs as part of the workshop development process. Based on this meeting, our team 
has a clearer understanding of the scope and long-term vision for this initiative, which will (1) 
focus on the science of context-based decision making, and (2) identify multiple valuable, 
related research recommendations for programs and SBIR topics. Based on this meeting, we 
established the following timeline for subsequent activities:  
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Milestone Date 
Identify workshop format  2-day standalone format 29 Oct 2014 
Identify key participants (panelists, key note) 15 Nov 2014 
Identify and secure dates/spaces  in DC area 30 Nov 2014 
Identify additional participants 30 Dec 2014 
Draft invitations for review 30 Dec 2014 
Send Invitations  
Develop use cases 15 Jan 2015 
Introduce concepts to panelists / breakout facilitators (purpose, use cases, 
Mastermind group) 

30-45 days prior to workshop 

Develop workshop materials (briefings, outbrief templates) 15-30 days prior to workshop 
Workshop Mar / April 2015 
 

Plans for Next Month 

During the month of November, we plan to do the following activities for PDS: 

• Complete development of a narrative describing the potential benefits of the Info-Cognitive 
Proactive Decision Support (InfoCog) technology. 

• Complete development of a notional technology roadmap that describes the required 
technology necessary for InfoCog to become viable. 

• Complete development of a technology space characterization to identify the needs and 
requirements for decision support technology for PADS, and describe how PDS technologies 
cover subsets of that space, in preparation for defining workshop objectives. 

• Continue literature survey to identify relevant research communities and researchers that are 
exploring decision making from the analytical/mathematical point of view, based on our refined 
understanding of research objectives and potential transition opportunities. We will use this 
information to refine our list of potential workshop participants and relevant topics for 
workshop sessions. 

• Identify and secure dates and space for the workshop, to occur in the DC area in Mar/Apr 2015. 

Meetings and Teleconferences 

Table 1 reports meetings and teleconferences that Boston Fusion participated in during the reporting 
month in support of the PDS effort. 
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Table 1. Significant meetings and conferences during current reporting period 

Date Location Participants  Purpose 

28 Oct 2014 Boston Fusion, 
Burlington, MA 

Kendra Moore (BFC), 
Connie Fournelle (BFC), 
Ron Moore (PS&E), 
Heather Oonk (PS&E), 
Mary King (PS&E) 

Coordination and planning for 
the PADS workshop 

29 Oct 2014 Boston Fusion, 
Burlington, MA 

Jeff Morrison (ONR), 
Kendra Moore (BFC), 
Connie Fournelle (BFC), 
Ron Moore (PS&E), 
Heather Oonk (PS&E), 
Mary King (PS&E) 

Coordination and planning for 
the PADS workshop 

 

Anticipated Problems 

No current problems. 

Financial 

Table 2. Project Financial Status 

Current 
Expenditures 

Cumulative 
Expenditures 

Total Contract 
Value 

Funding Estimate to 
Complete 

$3,298 48,996 $149,988 $149,988 $100,992 
*Note: Financials are as of 9/28/14. Financials for the month of October were not available by the due 
date of this report (10/31/14). 
 

Schedule of Deliverables 

Table 3. Project Deliverable Status 

CDRL CLIN Deliverable Due Date Delivery 
Date 

A001 0001 PI Meeting Slides 8/5/14 7/30/14 

B001 0002 Progress Report #1 w/SF-298 8/31/14 9/2/14 

B001 0003 Progress Report #2 w/SF-298 9/30/14 9/30/14 

B001 0004 Progress Report #3 w/SF-298 10/31/14 10/31/14 

B001 0005 Progress Report #4 w/SF-298 11/30/14  
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CDRL CLIN Deliverable Due Date Delivery 
Date 

C001 0006 Final Report and Briefing w/SF-298 12/31/14  
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